
 
 

From the desk of Richard Krulik 

 
Dear Friends, March 13, 2020 

 

I hope this message finds you doing well and taking good care of yourself and your family. These are 

unprecedented and uncertain times with the coronavirus and its dramatic impact on travel and consumer 

behavior. Every one of us is feeling its difficult social and financial impact, and trying to figure out ways to 

navigate through uncharted territory.  While there is no simple solution to make things normal, there are 

some assurances and suggestions we want to convey to help us get through the coming weeks of this 

crisis. 

 

 Our #1 priority is ensuring the well-being of our employees and customers 

We are committed to ensuring the safety of our US Luggage team and your employees by ensuring 

any sick employee stays at home and by practicing safe hygiene and social engagement at all times.   

 

 US Luggage is operationally and financially sound to help us all weather the downturn: 

This sudden downturn will hurt all of us to some degree, but as a thoughtfully run family business we 

are very well positioned to ensure “business as usual.”  Our experienced team will remain intact, we 

will travel as needed to help our customers, we will continue to support our consumers and warranty 

as normal, and we have the needed product inventory to support your needs.  If it is best in certain 

instances to have virtual meetings, our team is prepared with video conferencing and digital assets 

to keep working with you. 

 

 We are adjusting terms to help your inventory management and finances: 

o Our “5,3, Free” Freight thresholds are temporarily cut in ½ to make freight on smaller orders 

more affordable during this crisis and help you more easily manage your cash flow.  This will 

be effective beginning on Monday March 16 through April 30, 2020. 

o There will be flexibility to adjust all New 2020 Product orders by 20% before the ship date 

o Please be reminded to take advantage of drop ship orders more often.  You are able to get 

the benefit of our deeply discounted FedEx rates plus a $5.00 drop ship fee.  This too will help 

your cash flow and assure you don’t lose any business. 

 

 Many of you have shared some great insight and suggestions to help all retailers: 

o Ask for some temporary rent relief from your landlord.  

o Assess your store hours and adjust based on traffic patterns; ownership can cover more hours 

in-store to save payroll expenses. 

o Visit the Small Business Administration web site for details on loans for businesses affected by 

the coronavirus: https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-

advisories/sba-provide-disaster-assistance-loans-small-businesses-impacted-coronavirus-

covid-19 

o Clearly notify consumers that your team is cleaning your store frequently and offer hand 

sanitizers and wipes throughout store 

o Leave store front doors open/ajar to minimize hand contact- more inviting entry to customers 
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o Everyday bags, briefs, accessories, and backpacks are not seeing as steep of a drop in sales as 

luggage, so merchandise these items more prominently  

o Suggest the benefit of carry-on bags as they do not get handled by others, avoid crowds at 

baggage claims 

o Extend your usual return period, in case of travel plan change.  Your customers will appreciate 

your thoughtfulness and it will help lessen any hesitation to buy. 

o Use this time to build your customer database and keep in touch by calling or emailing your 

customers to just let them know you’re here to help when they might be traveling.  At some 

point, people will want to get back to a normal way of life and there will be a big pent up 

desire to get away on a trip. 

 

If you’ve got some thoughts and ideas you wish to share, please drop me an email or call. No single 

person has all the answers to solve larger problems, but by putting our minds together, we can certainly 

come up with solutions to help us all get thru this challenging period. 

 

 

Richard Krulik  

rkrulik@briggs-riley.com 
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